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A community foundation is a tax-exempt public charity created by and for 
the people in a local area. It enables people with philanthropic interests to 
easily and effectively support the issues they care about—immediately, or 
through their will. Donors can establish a charitable fund at the foundation 
by contributing a variety of assets and may also recommend grants—in 
their name, if they choose—to nonprofit groups they want to support. 

What is a  

Community  

Foundation? 

Valley Community Fund (VCF) - The Next Chapter 

VCF becomes the 
Community Foundation of 
the San Luis Valley 
       On January 29, 2015, the 
VCF Board invited a group of 
community leaders to 
participate in a facilitated 
session to discuss community 
wealth building and the 
possibility of a regional 
Community Foundation. One 

of the outcomes of the 
facilitated session was the 
recommendation to conduct a 
feasibility study. Shortly 
thereafter the VCF Board hired 
Smoyer & Associates, a local 
consulting firm, to conduct a 
feasibility study to determine 
the viability of such an 
undertaking.  
   In partnership with the VCF 
Board, Smoyer & Associates 

facilitated a Steering 
Committee made up of 
community leaders throughout 
the Valley to provide input 
and ideas for the study 
materials. The Steering 
Committee met monthly to 
develop the mission, vision, 
and concept for a future 
Community Foundation – all of 
which is included on the 
following pages.  

A 
COMMUNITY 
FOUNDATION  
FOR THE  
SAN LUIS VALLEY 



 

 
 

Key Values: 

Personalized Service: 
Community foundations help 
individuals, families, businesses, 
and nonprofit agencies achieve 
their charitable and financial 
goals by providing tools and 
resources that make giving easy, 
flexible, and effective. 
1. Donor created funds. 
Donors can create a charitable fund 
and recommend grants that support 
the issues and groups they care 
about—such as the arts, education, the 
environment, and healthcare— even if 
these groups are located outside of 
their local community. Or donors can 
rely on the foundation to make grants 
that reflect their particular interests. 
 

2. Financial benefits are 
numerous. 
We are an attractive alternative to 
starting a private foundation, since we 
handle all record keeping, reporting 
to the IRS, accounting, and investment 
management. Donors who establish a 
fund at a community foundation 
benefit from the highest available tax 
deductions for charitable contributions. 

 
3.Be involved in the process. 
Donors can establish a variety of 
funds, depending on their financial 
and charitable goals. Some 
approaches focus on giving in the 
near-term, while others enable donors 
to make giving a part of their estate 
planning strategy. Donors have 
opportunities to be involved in the 
grant-making process, including 
recommending grant recipients. 
 

4. Create a legacy.  
Donors can create an individual or 
family legacy by establishing a named 
fund at a community foundation—
which can help ensure that future 
generations learn the value of giving 
back. 
 

 5. Control asset allocation. 
We can accept a variety of assets and 
facilitate complicated giving strategies. 
We pool the assets of individual funds, 
giving us economies of scale to hire 

Local Expertise: Community 
foundations have an in-depth 
understanding of the community’s 
challenges and the groups and 
individuals addressing them. 
1. Monitoring. 
We closely monitor community issues, 
opportunities, and resources. 
 
2. Community knowledge. 
Our knowledge of the community enables us 
to make a difference by funding high-impact 
initiatives addressing a broad range of local 
needs. 
 
3.Issue-oriented. 
Our expertise helps donors learn more 
about local issues in order to make their 
giving as effective as possible. 

Community Leadership: 
Community foundations play a key role 
in addressing community needs, now 
and in the future. 

1. Community catalysts. 
We serve as community catalysts, convening 
diverse voices and groups to work on 
solutions to local issues. 
 
2. Sustained support. 
We build endowments to ensure that grants 
are always available to support the 
community. 
 
3. Giving. 
We foster greater giving and volunteering in 
our community. 
 
4. Local leadership. 

What Kind Of Donor Are YOU? 
Your family has been in the SLV for generations! You’re 
nearing retirement, you love the Valley and you have 
significant wealth. You want to leave your money in the Valley 
and hope that it can have a lasting impact on the civic sector 
where it is needed most.  

You want to leave a lasting legacy! You’ve been living in the 
San Luis Valley for a long time, following a successful career in 
banking.  Your kids are taken care of, your debts are paid 
down and you are lucky enough to have significant wealth to 
share. 

You’re young and energetic. You have worked hard to get an 
education and you have a good paying job. You want to 
share your success with others who need your help. You’d like 
to make monthly contributions that can provide sustained 
support for a nonprofit in your community. 

Your family has left you a great deal of money! You feel 
blessed and really don’t need it all. You want to help support 
this valley-wide effort by helping to establish an endowment. 

You’re a millennial who wants to make a difference in your 
community. You’d like to be able to provide financial support 
in the future but for now you can volunteer your time and 
energy!  
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Feasibility Study Purpose  
The primary purpose of the feasibility study is 
to assess and reveal the region’s real and 
perceived strengths and weaknesses in 
fundraising for a future Community Foundation 
(CF).  The study will help determine the 
following: 
• the community’s perceptions of the concept of 
a CF, 

• who would be effective leaders for funding 
the CF, 

• names of potential major donors/funders and 
what areas of the CF structure they would be 
most interested in participating, 

• fundraising timing, such as when the 
fundraising should be launched, 

• what other major fundraising campaigns are 
launching that might compete for the same 
donors, and,  

• possible alternatives for raising the funds or 
completing the project; and, who allies are 

Name First & Last Name 

Street Address 

Town, CO ZIP 

VALLEY COMMUNITY FUND 
P.O. BOX 1093 
ALAMOSA, CO 81101-1093 

Community 

Foundation  

Steering  

Committee  

Members: 

Jan Oen 
Valley Community Fund 
 
Don Thompson 
Valley Community Fund 
 
Julie Mordecai 
Valley Community Fund 
 
Burt Wadman 
Architect 

Catherine Augar 
Creede Repertory Theatre 
 
Heather Brooks 
City of Alamosa 
 
Lupita Garcia 
Energy Resource Center 
 
Mikela Tarlow 
ActionLab 

Debbie Westra 
NAFSIS 
 
Michael Wisdom 
SLVDRG 
 
Paul  Foster 
First Southwest Bank 
 
Kairina Danforth 
Mayor, Crestone 
 


